Dear En Gedi Prayer Partners,

First let me say thank you so much for your prayers over this last month.  A lot has happened and it could not have happened without your prayers.  Now if for some reason you don’t know what I am talking about, you may not have received the original letter via the post office (wrong address maybe).  So to read the original letter go the engediretreat.org and read “Carl Walkers story”.

I have been speaking with pastors and missionaries in order to build a one of a kind retreat home that makes them feel special.  In doing so I have also gained a new appreciation for their commitment to the Kingdom.  During one of our conversations a pastor described his relationship with God like this:

“God knows my ‘Yes’ is always on the table, no matter what he asks of me.”  

What an awesome commitment to Christ! I have not been able to get these words out of my mind.  I have asked myself over and over if this is how I could honestly describe my relationship with God.  What if all of us could describe our relationship with God with those words?  How quickly could we change the course of the world with hearts that dedicated and willing?  As I speak with pastors and missionaries I am seeing a level of Christ like love that I have seldom come across.  I find myself searching for pieces of their wisdom and love in hopes of applying it to my own walk with Christ.  

What I am also seeing is that pastors and missionaries are in desperate need of some rest and relaxation. Pastors commonly describe how they take vacations as “Motel 6’in it”.  Their average salary is far below what it takes to live in this modern world, and their job descriptions are a blank page that gets written on every time a new need arises in the church.  Even on their “days off” they are likely to do a counseling session in the shopping mall with a member of the church they just happen to run into.  Worst of all, many people in the church think that if a pastor does not have a “perfect” life, they are somehow not fit to lead the church.  And yet after all this they are standing true to their calling, doing their best to weather the storms for the cause of the Kingdom.  

I am now more dedicated than ever to make En Gedi a first class retreat and vacation home for those who are faithfully serving our God.  I am seeking those who would also be interested in fulfilling this vision.

First, let me tell you about our answered prayers!

1.  Thanks to God, Randall Niles is now En Gedi’s attorney.  And thanks to him, En Gedi is officially a non-profit organization (which means donations are tax deductible). And “yes”, if you are wondering, that happened really fast!!   Randall is a true servant of Christ and runs a Christian outreach website called allaboutgod.com, go visit it sometime and see his amazing work.

2.  All members for the board of directors have been found!  They are me of course, Dee Mitchell, Jonathan Walker, Mark Stine and Ted Haller.  I am already heavily relying on them for wisdom and ideas.  Please go find out more about them on the website.

3.  A web designer has been found, David Gammill has agreed to LEARN to be a web designer so that he can help En Gedi!!  For now the two of us are hammering out the website as best we can as we learn.  I know with God’s help David will soon get the website looking and running first class.

4.  After much work En Gedi is set up to take online donations.  This is a big step as it makes it very easy to donate with a credit card.  Donors can now send checks or donate online, which ever is easiest for them.

5.  I have been praying that God allow people to enter my life who can help En Gedi, and he has answered that prayer.  Randy Martin, James Williams, and Jack Thompson to name a few.  

I met Randy at the airport in Denver by chance, found out he was a web designer and started asking him questions about the subject.  He asked what it was for and I told him about En Gedi, he then volunteered to host En Gedi’s website for FREE on his servers!  I of course accepted, this saves En Gedi thousands of dollars a year.  Thank you so much to Randy Martin & Associates.   

I met James Williams through work, he is a pilot and we flew together for 10 days.  Jim was a professional wrestler for 23 years, (you may know him as Gorgeous Jimmy Garvin).  A few years after retiring from wrestling he came to know Christ and has been serving him faithfully ever since.  Jim is going to auction off some of his wrestling memorabilia and give the proceeds to help build En Gedi! Thank you so much to Jim, and when the first article goes up I will let everyone know so we can spread the word.

I met Jack Thompson on an airline.  Jack is the VP of sales for All Clad, a company that makes super nice cookware.  Jack has already sent us some high-end pots and pans that would make any chef happy, they are now waiting to be used in En Gedi’s kitchen.  You can see them on the website.

So WOW, pretty amazing work so far.  Now we have a few new prayer requests and goals.  We need to raise money, create En Gedi, and gets pastors and missionaries to come.  Here is where you come in.

First, En Gedi still needs prayers.  At the bottom of this letter is a list of prayer requests.  I have put them at the bottom so you can print the last part of this email and then put it somewhere in your home where you will remember to keep En Gedi in your prayers (refrigerator, night stand, Bible..etc).

Second, we need to get the word out that En Gedi needs funding.  Right now I know that about 100 people/families know about En Gedi (because that is how many people are getting this letter).  Now if each of you donates $5,000 dollars then we don’t have to get the word out about fund raising, because then we will have enough money!  But I know that though some of you will be able to give $5,000, many of you will not be able to give that much.  So we need lots more people to hear about God’s plan for En Gedi so we can get it created as soon as possible!  En Gedi cannot help pastors if it is only an idea, it needs to be a real place, and to make that happen En Gedi needs donations.

Third, I need En Gedi “ambassadors” at churches all around the country.  I am looking for members of churches who would be willing to act as an ambassador for En Gedi: helping get the word out in their church, passing out cards and flyers, helping raise money from members of their church, talking with church leadership about sending pastors to the retreat.  If you or someone you know would like to help in this area please contact me so I can get them started.

OK, more specifics about fund raising.  The starting goal for En Gedi is $500,000.  This will allow for about $100,000 for land and $400,000 for the home itself.  In order to raise this money we have come up with a sponsor plan, where people can donate at many levels.  Here are the goals.

2 donors who will give at the $25,000 level   = 50K
5 Donors who will give at the $10,000 level  = 50K
10 Donors who will give at the $5,000 level  =  50K
100 donors who will give at the $1,000 level = 100K
200 donors who will give at the $500 level   = 100K
200 donors who will give at the $250 level   = 50K
500 donors who will give at the $100 level   = 50K
1000 donors who will give at the $50 level   = 50K
Thousands of donors who will give less than $50 = ??

So you can see my dilemma, so far only about 100 families know about En Gedi, I need your help to turn that into over 2000 people!  So here is what I am asking of you in addition to prayers.  First please consider donating to En Gedi, as you do think of the many pastors who have served God and you faithfully over your lifetime.  Consider that your donation will be a gift to them, a blessing that they really need, but may be afraid to ask for.  Also consider that your donations will help many other pastors, now and in the future who need our support, strength and encouragement.  If a one time donation is too much, please consider using the “recurring donation” that will allow you to donate smaller amounts on a regular interval.  

Second I would like you to write a list down of five people you know that would like to hear about En Gedi.  They don’t have to go to your church, they don’t have to live near you, they just have to have an open ear.  If you would like you can talk to them about En Gedi, if you would like I will talk to them about En Gedi.  That’s right, if each of you sends me 5 names, that is 500 people, and I will personally contact every one of them and tell them about En Gedi.  This is my calling from God and I love working for Him.  So please tell your friends and get them to the website, or even better send me their names and I will talk with them.

Third, I want to get En Gedi built as quickly as possible, which means momentum needs to be built.  I am going to concentrate on getting 2 donors at the $25,000 level, 5 at the $10,000 and 10 at the $5000 level first.  I will take all donations, however, if we can get these donors we can purchase land, then the dream turns into a reality and fund raising becomes a little easier.  So, if you, or anyone you know, are willing to donate at one of these levels, I would like to personally speak with you or them.  

In the end every dollar counts!! If 500,000 people give a dollar each, great!!  Although I would if I could, I cannot build En Gedi alone, I need your support and prayers.

Well, this letter is getting long, so I will skip talking about material donations and save that for the next letter.  As promised below is a list of action and prayer for you to consider.  

In Him

Carl Walker

CEO En Gedi Retreat, Inc

www.engediretreat.org
719-963-3983

engediretreat@earthlink.net
Prayer Items

· Donations, pray that God convict each persons heart that is willing to give.  Also pray that as I do “one on one” fund raising that God use the Holy Spirit to work in me and give me success.

· En Gedi Ambassadors – Pray that I find some willing and dedicated ambassadors who can spread the word around their church.  I want En Gedi to be known around the world.  
· Land procurement – Please pray that God lead us to the right piece of land for En Gedi, and the right home, whether it is bought or built.  My prayer is that God convicts someone’s heart to donate the land.
Action Items

· Donations- Pray and ask God if he would like you to donate to En Gedi. You can send a check or donate online at anyone of the funding levels. 

· Get the word out – Make a list of five people who would like to hear about En Gedi.  Talk to them about En Gedi, refer them to the website, or send me their names and numbers and I will do the work.

· Top Donors – Please think about anyone you know who might be willing to contribute to En Gedi in one of the top levels of giving.  I would like to speak to, encourage, and pray for them as they consider their level of giving.

· Encourage your pastor – Please consider going to the En Gedi website and clicking on the “encourage your pastor here” link.  Here you will be able to write a letter of encouragement to your pastor.  These letters will be posted online and an email will be sent to your pastor letting him know he has encouragement posted.  This will not only encourage him but also allow him to find out about En Gedi and his opportunity to visit us in the future.

