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En Gedi Retreat, Inc

P.O. Box 250

Yampa, CO 80483

www.engediretreat.org

719-963-3983



Dear En Gedi Prayer Partners,
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Curt Taufen with Distinguished Builders         The ARXX Foundation


Yesterday we put together the ARXX foundation at the Lance Cabin.  The ARXX foundation is a series of foam blocks that act as a concrete holder and insulator.  They go together kind of like real expensive Lego’s, and we hope to be pouring concrete in the next few days.  Once that is done the foundation will be ready to accept the Lance Cabin, please continue to pray!

I hope that you enjoyed last weeks article from Bert Botta about his journey to Christ, I received many emails from you thankful for his honesty and willingness to share.  This week we are focusing our attention on how to keep our leaders healthy.  I asked Al Ells to write us an article on how to do just that, and he wrote a great article that will not only help our church leaders, but could effectively help all of us if apply the principles he speaks of.
Al is founder of Leaders that Last Ministries, an ordained minister who has a passion for mentoring and coaching leaders.  Al co-authored a book called Leaders That Last: How Covenant Friendships Can Help Pastors Thrive.  
How to Keep Our Leaders Healthy
“Are there any healthy pastors out there?”  Ricky lamented. 

Yes! There are many successful, healthy pastors leading healthy churches that change communities.  However, when you look at the stats it’s easy to become discouraged and wonder.  For example, Barna says that 1800 pastors leave their assignments each month due to moral failure, contention within the congregation or spiritual burnout.


So, what are the key ingredients to pastoral health that create sustainability in ministry? Consider the following suggestions.  Many successful pastors claim their effectiveness. 

TWO WORDS: BALANCE AND BOUNDARIES.   A balanced life contains scheduled time for work, play, family, friends, prayer and personal care. Ministry leaders often max out their time with work, pushing everything else aside. Achieving balance means establishing boundaries in the following areas: 

 - Keep the office at the office. If you have a home office, set up “office hours”. If this is too difficult, then just have one office at the church. 

-  Don’t just talk shop. Many pastors’ wives have ministries of their own, and have difficulty keeping them separate from their personal lives. A marriage needs cultivation to thrive, so do not neglect it.

 -  Study time is not the same as devotions (Isaiah 40:31; Exodus 33:7). A pastor needs communion with the Lord on His own behalf. If prayer for your congregation or preparation for a Sunday message edges out personal meditation time, you risk growing out of touch with God. 

-  Play time is not ministry (Mark 6:31). Pastors have a passion for saving the lost. However, you cannot effectively minister when you are fatigued. You are mismanaging both your personal and professional lives by running yourself ragged. So take time for yourself and do not feel guilty about it. God will renew your spirit and energy, enabling you to be a better pastor. 


-  Take time off. Stress experts recommend weekly, quarterly and annual respites. Finishing well, or completing your ministry in grace, requires scheduled periods of refreshment and reflection away from ministry pressures. A special place like EN GEDI RETREAT is the ideal environment for renewal, refreshment and re-envisioning.

BE HEALTH CONSCIOUS (I Corinthians 3:16).    A leader must stay healthy to sustain excellence. Physical and emotional health are connected to each other and the stress of ministry. For example, burnout is not only an erosion of spirit but also sheer physical exhaustion. A healthy body wards off negative stress and increases your ability to deal with pressure. The resources are out there for living a healthier lifestyle, but your resolve will come from the Lord. 

DON’T GO IT ALONE (Psalms 25:18; 106:44; Proverbs 18:24; 27:10).  The Fuller Institute of Church Growth reports that 70 percent of pastors do not have someone they consider a close friend. Develop friendships with others in ministry and go out of your way to maintain them. Isolation adds more stress and leads to burnout. 

BE AN OPEN BOOK (James 5:16, Proverbs 28:13).   Secret areas of pain, problems or sin will cause a significant increase in stress. Secrets always carry the stress of shame until confessed. I knew of a pastor that confessed to visiting internet porn sites. Relief and accountability came with the sharing. Confession to another and embracing a plan of change will reduce stress even if the problem or sin is not yet conquered. 

FOCUS ON YOUR STRENGTHS (Exodus 18:17; Ephesians 4:11-12).   The more you operate out of your strengths instead of weaknesses the better chance you have for sustaining pastoral excellence. A pastor cannot feasibly wear all the hats of ministry: leading worship, preaching, teaching, visiting new members, and calling on shut-ins. Pray for God to show you what you are mainly called and gifted to do. Then you can hone your strengths and delegate the rest. What a load off!

KNOW WHAT YOU’RE NOT CALLED TO DO (Act 13:36)   I have always prayed for God to give me the opportunity to serve Him well ‘in my generation’.   In so doing I have passionately given myself to many worthwhile causes, at times becoming confused and overwhelmed because there was so much to do and so little time. Then I crashed . . . and learned the power of knowing ‘what not to do’.  I am not everyone’s savior and I can’t really do everything.  Sustainability in ministry means focusing on the one or two key things you are truly called to do and declining the distractions. 
A big thanks to Al for this article (and the plug about En Gedi Retreat)!  
We will be posting another video very soon, so keep checking the website and the Facebook page.
Don’t forget to tell your pastor (and spouse) how much you appreciate them!

Carl Walker
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